Risk Management
Scenario #1
DELIBRATE RISK MANAGEMENT - RANGE TOWER DEMOLITION PROJECT

SCENARIO: As a Senior Airman assigned to the civil engineering squadron, you've
been tasked with leading a team of two other airmen to demolish an observation tower
situated on an isolated bombing range approximately 30 miles from the base. Below are
the characteristics of the tower.

Make a list of the equipment and materials you need from your squadron. Your goal is
to use the RM process to complete this task efficiently and safely. Here is some
potentially useful information:

1. ltis July, and the weather forecast predicts it will be hot with a 30% chance of
thunderstorms.

You have been informed that the firing range will be inactive during this time.
You and the two airmen have some experience with demolition work.

The job is expected to take about a day and must be completed within two days.
You must select a vehicle from the motor pool that can transport personnel and
remove the demolition debris.

CHARACTERISTICS OF THE TOWER
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The tower is a wooden structure built on four support legs, with a simple 8'x8' room
located approximately 10 feet above the ground. It is open on four sides, has a
corrugated metal roof, and has sides that are waist high. A 10-foot wooden ladder
provides access to the tower. The reason for demolition is the deterioration caused by
termite infestation.

EXERCISE: Develop a risk management application to maximize the efficiency of your
demolition operation and minimize unnecessary risk.

Step 1: a. ldentify critical steps in the process and develop a Hazard ID approach
suitable for this Risk Management application.

b. Apply the Hazard ID tools you have chosen. Refer to DAFPAM 90-803
for a list of Hazard ID tools.

Step 2: Assess the risk associated with each hazard you identified in step 1. Use
the 4x5 risk management matrix (refer to DAFPAM 90-803) to help
prioritize the risks. Document the risk issues using the DAF Form 4437.

Step 3: Starting with the worst hazards, prioritize the development of the best
possible risk controls in this scenario.



Step 4: Be prepared to present your recommendations in a way that enables the
appropriate person to make a risk-based decision. Outline the advantages
and disadvantages of each option.



